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First Data® POS Value Exchange™
Restaurant Solution



Introduction

A This course provides an overview of the First Data® POS Value
Exchange™ Restaurant Solution.

A This course provides First Data Clients the with the necessary
information needed to gain knowledge of the First Data® POS Value
ExchangesM Restaurant Solution. This knowledge will enable the
First Data Clients to educate merchants about how they can benefit
from the First Data® POS Value ExchangesM Restaurant Solution.

I Merchants are embracing technology

i Independent Restaurateurs want a better customer experience combined
with a low total cost of use
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Agenda

A Overview
i How Does it Work?
i Bundle Package
i Why Dinerware/Posiflex
I Terms
A Selling Points
i 3 Pillars Solution/Solution Differentiators
Feature Strengths
Target Markets
Pitch/Probing questions
Cost of Business
Scenarios
References, Lead Generation, Networking
Competitor/Legacy Information
Inventory
What 6s included in Bundl es?
Paperwork, Boarding Process, Mercury, AMA
Boarding Flow
A Support
i Configuration, Shipment, Deployment and Installation
i Support Numbers

H Independent
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Objectives

A With the First Data® POS Value Exchange™ Restaurant
Solution, the sales team will have the ability to help
merchants improve their business. Participants will be
able to:

ﬁf-l:‘;"u Independent

Describe key features and functions

|ldentify merchant benefits

|dentify potential customers and target markets
Recognize selling

Review the processes for boarding a merchant
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Do you Know These Terms???

A FOH

A BOH

A "86"

A Combine Tickets
A Server Banking
A Fast Pay

A 4-Top

A Work Flow
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HowoOos Your Handwr it
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O I d S C h OO I VS . D DINERWARE DEMO

3/6/2008 - 8:44:21 AM

Welcome. Use 1111 for manager access.

This is a basic design that you can expand Enter PIN
and customize. Rename objects for your
own use. |

7 8 9
4 5 6
Fresh Sheet
10 oz Ribeye 8
1 2 3
CLR
<<
2.9.0.2864 (brain: L-COHMSD1 10.238.8.153) Copyright 1999-2007, Dinerware, Inc
- IRST - Demo User (Manager) 3 Personal
1 P]w’ IATA B 2.8 PM » N\,| Honsger :-‘,;. Cuntormar
Draft Beer Pasta of the Day
Bar 2
Bottle Beer Porterhouse
Inie Pub Grub Sirloin
Salad o
Seafood Ry
Mie
Ertree Chicken Fried Steak
Dining 1 Sandwiches Hawallan Sirloin
Glass Wine Chicken Strips
Bar1
Bottie Wine Chicken and Jo
Whiskoy Wings and Fruit
Vodka
Ram
Al Tickets Ust View rode Auieded
New Ticket 2%
Orawer
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Customer Value Proposition

Rel ax é weé
It covered!
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How does it work?

A The First Data® POS Value Exchange™ Restaurant Solution consists
of four restaurant-designed components:
I A Posiflex computer at the point-of-sale powered by an Intel® processor
I A Epson Thermal Receipt Printer and Impact Remote Kitchen Printer

I A software package leveraging Dinerware technology that focuses on
Front of House management

I A First Data system that will allow you to process Credit Cards and Gift
Cards

A You can use the intuitive Dinerware software to quickly implement the

restaurants menu, train staff, and get your store up and running

smoothly. You can even set up fresh sheets to highlight availability of
menu items.
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The Bundle Package

A Hardware, software, peripherals, cables

A Integrated credit card & gift card processing
A Training

A Equipment warranty

A Hardware/software support

A First Data financing options

A Nashville Network

A High speed transactions through Data wire

m Independent
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First Data® POS Value Exchange™
Restaurant Solution - Outstanding
Value

A Built around the Posiflex POS computer and Dinerware
softwa
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3 Components of the First Data® POS
Value Exchange™ Restaurant Solution

A 3 major components of the FDPOSVx Restaurant Solution
system

I Microsoft SQL A stores and organizes data
I Brain A processes data exchange

I Workstation A presents GUI to the end user
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Why Dinerware?

A Company Incorporated in 2000
I Started by Ex-MSFT Executive Carl English
I Born from the Need to find a Good POS for Restaurants

I 2 Separate Businesses
AWe are a software company
AWe are a local Hospitality VAR

I Very Different Business Model from Legacy Providers
A Dinerware installed on 5 Continents

I 500+ Sites in the NW; Many more World Wide
A Open Platform Philosophy

I Works really well with 3rd party developers
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Why Posiflex?

A 3yr Warranty i includes Cash Drawer and Printers
A Can be found in many prominent national Chains

A Used by competitive software vendors due to reliability
and durability

A Worldwide presence

A Provide Hardware solutions for the US Government
A Founded in 1984 and located in Hayward, CA

A Grown to 27 subsidiaries worldwide

A Offers the most comprehensive line of hardware in the
iIndustry

A4 time winner of the AThe ¢

s _ and other industry awards
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The 3 Pillars of First Data® POS Value
Exchange™ Restaurant Solution

Low Cost of

Importance Ownership

Reliability

Ease of
Use

Amount of Benefit
I} FirstData. | Lo
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First Data® POS Value Exchange™ Restaurant
Solution Differentiators in a Legacy World

ASimplicity ACustomer tracking history
Reliability Aast pay i 2 touch tender
AOwners have Control A abor tracking

A.ow Total Cost of Ownership Aviessaging for employees
(TCO)

Adutomatic updates/NO downtime

Ao Back Office Server required ASpend more time with customer

Avienu changes on the fly Mam i 10pm tech support i most

competitors only 8ami 5pm
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First Data® POS Value Exchange™
Restaurant Solution Feature Strengths

A Ability to Make System Changes
I Menu, pricing, employees, etc.
I Empowerment and liberating
A User Interface Design
I Fewer touches is more time taking orders
I Less time training employees
A All-Inclusive
I Easily configure the product to fit your needs
I No separate modules to purchase
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First Data® POS Value Exchange™
Restaurant Solution Feature Strengths

A Security Functionality
I Access levels per employee/job role
I PCI Compliant
A Hardware Reliability
I Fanless Unitd Restaurant Atmosphere Dirty
I Touch Screen Resistant to Spills
A Report Management
I 70 Reports Available
I Quick Access to your Data from any Workstation

I EXxport Reports to Excel**

I **Excel software not part of bundle
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VWhat can the First Data®™ POS Value exchange'"
Restaurant Solution do for your Restaurant

Merchant?

A A Process Improvement Tool
I Maximizing Workflow
I Improving Communications
I Eliminating Costs

A A Customer Service Tool

I More time with your customers
A Accounting Tool

I Saves Time on Administrative Work

I Time Clock to Track Employee Hours
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Food Service from Ato Z

<=2

V_{ﬁ;‘,ﬁj Hot Dog Cart

C22R {SNIBWAOS Ay Al0Qa aAaAYKXWODSHFR B2HNINE® :

Multiple Restaurants

Extensive Menu

Several Kitchens

Different Processes

GwS @Sy dzS / Sy i SNE
Extensive Tender Types

No Tables/Seats

Limited Menu

No Kitchen Printing

Simple Process

hyS awS@SydzS / Sy i SNE
No Credit or Gift Cards
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Target Markets for 1 to 2 Terminal
Establishments

A Fine/Casual Dining

A Bars/Pubs

A Nightclubs

A Coffee/Cafe

A Quick-Service

A Pizza*

A Diner

A Health Food/Juice Bar
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Target Market Segment Characteristics

AOne i two stations;
Mostly single location

/Some Delivery or Take
Out

ARely on paper or
Electronic Cash Register

A arge Percentage of
Ethnic establishments
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Aands-on Owner

Ao business with trusted
partners

A imited Budget; Price
sensitive

A_ow level of computer &
tech experience

Ao not require extensive
back-office features



First Data® POS Value Exchange™
Restaurant Solution Target:
Casual/Fine Dining

FD

0 1 2 35 7 10+ Terminals

Market Opportunity Favors 2 Terminal Sites
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Markets to Avoid

A Dinner Theater

A Hospital

A Golf Club

A Winery

A Hotel

A Custom Development

Fd FlrStDatam [Sr’;(lj'(;efendent



New Restaurant Licenses

Source: Restaurant Startup & Growth Magazine
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